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What Is Technical Training? 
 

As industries witness the emergence of new software applications, it becomes imperative for organizations to 

consistently enhance and upskill their workforce to effectively embrace these technological advancements.  

The Learning and Development (L&D) teams play a crucial role in facilitating the acquisition of core technical 

skills, mastery of job-specific technical aspects, and staying current with industry trends through targeted 

technical training programs.  

Technical training sessions are typically more complex than other corporate training, potentially leading to 
lower employee participation. Yet, their effectiveness relies heavily on structure and delivery methods, 
prompting training managers to seek innovative approaches. 

  

Definition 

Technical training equips employees with job-specific technical expertise, enhancing their proficiency in 
executing tasks efficiently. L&D teams develop tailored programs for diverse software applications, aiming 
to optimize productivity, foster innovation, and facilitate the acquisition of core technical skills relevant to 
each employee's role. 

The key distinction between technical training and other forms lies in its specificity. While technical training 
is inherently job-specific, necessitating specialized skills for effective execution, non-technical training, such 
as soft skills or administrative training, is more generic and easily applicable across various job functions. 
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Types of Technical Training 
 

Let’s look at the different types of technical training. 

1. Formal education and degree programs 

Formal education and degree programs are traditional forms of technical training offered by institutions like 
universities and vocational schools, leading to academic qualifications such as degrees, diplomas, or 
certificates. They provide structured education covering theory and practical skills, serving as a foundation for 
technical careers. 

2. Online courses and certifications 

Online courses and certifications, available through digital platforms, cover various technical subjects and are 
offered by universities, online providers, or professional organizations. They offer flexibility for self-paced 
learning and scheduling. Certifications validate expertise, benefiting professionals in upskilling or 
demonstrating competence in specific areas. 

3. On-the-job training 

On-the-job training (OJT) is learning through tasks performed at work, guided by experienced colleagues or 
mentors. It offers hands-on experience and immediate skill application in a real work setting. Tailored to job 
requirements, OJT is effective for mastering complex software and technical skills. 

4. In-house corporate training programs 

In-house training initiatives are offered by many organizations to enhance their employees' technical 
capabilities. These programs vary from short workshops to comprehensive, long-term development plans. 
They are often personalized to meet the organization's unique needs and industry requirements, fostering a 
cohesive skill set among employees. Ultimately, such training endeavors aim to boost overall efficiency and 
effectiveness within the workforce 

5. In-app guidance 

In-app guidance revolutionizes user experience by providing real-time training and assistance within software 
applications. This user-centric approach facilitates learning and troubleshooting while using the software, 
effectively reducing the learning curve and enhancing user adoption. By seamlessly integrating support into 
the application, in-app guidance ensures users can navigate and utilize the software effectively, resulting in an 
improved overall user experience. 

A digital adoption platform (DAP) is a no-code software that integrates with various applications to provide in-
app guidance and real-time support, enhancing end-user adoption. It employs features like product tours, 
walkthroughs, and smart tips to guide users through applications, enabling organizations to measure ROI, 
onboard users, understand adoption patterns, and improve overall technology experience.  



What Is Technical Training? 

www.evamishra.com  5 

Steps to Develop an Effective Technical Training Program 
 

Here are six-step to create an engaging and effective technical training program for employees: 

No. Step Description 

1.  Conduct Needs Analysis 
Identify and assess training needs through methods like 
questionnaires/interviews, observation, exam work, assessments, 
and competitive analysis. 

2.  Set Training Objectives 
Define clear, concise, SMART objectives aligned with 
organizational goals post needs assessment. 

3.  Leverage Training Software 

Utilize employee training software for course assignment, 
engagement monitoring, progress tracking, productivity 
enhancement, and ROI generation. 
Features include multimedia course creation, personalized 
learning paths, gamification, analytics, and support centers. 

4.  Create Interactive Content 
Develop interactive training content like videos with rich graphics, 
scenario-based training, gamification techniques, quizzes, and 
assessments to enhance engagement and knowledge retention. 

5.  Implement Training 

Schedule training, choose appropriate methods (e.g., instructor-
led, eLearning), and ensure prerequisites are met. Especially 
prioritize eLearning due to its effectiveness, scalability, and 
adaptability to remote work scenarios. 

6.  Measure Effectiveness 

Evaluate training impact on learner's knowledge, skills, 
performance, and company ROI. Utilize methods such as 1:1 
discussions, surveys, quizzes, assessments, and examinations to 
collect data for measuring effectiveness and maximizing ROI. 

To learn about the above steps in details, check out my page for “Steps to Develop an Effective Training 
Program”. 
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Benefits of Technical Training 
Here are some of the most significant benefits of technical training: 

1. Enhanced Employability and Career Advancement 

Technical training empowers individuals with specialized skills and knowledge highly valued in today's 

job market. By augmenting their qualifications, it amplifies their prospects for securing employment 

and advancing in their careers. 

2. Elevated Job Satisfaction and Self-Assurance 

Individuals who undergo technical training often experience heightened levels of confidence and 

proficiency in fulfilling their job roles. This bolstered competence fosters greater job satisfaction as 

individuals navigate their responsibilities with increased ease, leading to reduced frustration and a 

greater ability to surmount challenges. 

3. Amplified Organizational Productivity and Innovation 

Technical training ensures that employees remain abreast of cutting-edge industry trends, 

technologies, and best practices. This knowledge translates into heightened work efficiency, 

diminished errors, and swifter problem resolution. Furthermore, organizations fostering a culture of 

continuous technical training are more inclined towards innovation. Empowered with up-to-date skills, 

employees are better positioned to propose and implement innovative solutions, thereby fortifying the 

organization's competitive edge and fostering sustained growth. 

 

 

 

If you are planning to develop and effective and extensive training program, feel free to fill out this form: 

https://forms.wix.com/r/7166419614904091004. 


